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Local computer environment

● About 1200 managed Windows XP machines

● About 30 hardware configurations

● Various OpenAFS clients

● User profiles stored on AFS

● Central software management, repository on AFS

● Standalone users with Windows 7 and UTF-8 
clients
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The idea of the upgrade

● Current version of OpenAFS is 1.5.7700

● Future workstations upgrade to Windows 7

● Unification of software enviroment
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The main Windows 
problems

● User profile folders with accented characters

● Due to UTF-8 issues we were stuck at 1.5.39

● Unattended instalation before user logs in

● Instalation files are stored on AFS :-)
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The main Windows 
problems
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User profile is damaged with UTF-8 client



  



  

Deployment on 
workstations

● About 1200 Windows XP workstations

● Deployment via startup script

● Combo upgrade – SP3, OpenAFS, Kfw, NetIDmgr

● The need of old instalation files

● Free space issues

● Angry users issues

● The buletproof update script :-)
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Recoding AFS filesystem

● convmv -f cp852 -t utf8 . --notest

● About 37 000 users with stored profile

● Slow because of 3.2x107 files

● Find found that only 1.7x106 files requrired 
recoding

● Output from find need to be parsed in reverse 
order

● Conversion was run in five instances
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Results

● Recoding took about 20 hours

● Until now we have 1000 upgraded workstations 
and still counting

● „Příliš žluťoučký kůň úpěl ďábelské ódy“ is now 
possible in profile path :-)

● No more profiles destroyed because of exotic 
file name

● Sleepless night for our collegue
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Thanks for your attention

Questions?Questions?
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